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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Williamson County Emergency Services District No. 5

Opinions

MEMBERS

American Institute of
Certified Public Accountants

Texas Society of
Certified Public Accountants

We have audited the accompanying financial statements of the governmental activities and each major fund of
the Williamson County Emergency Services District No. 5 as of and for the year ended September 30, 2025, and
the related notes to the financial statements, which collectively comprise the District's basic financial statements
as listed in the table of contents.

I n our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of Williamson County Emergency Services
District No. 5, as of September 30, 2025, and the respective changes in financial position thereof for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of Williamson County
Emergency Services District No. 5, and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

I n preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Williamson County Emergency Services District
No. 5's ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.
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In performing an audit in accordance with generally accepted auditing standards, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Williamson County Emergency Services District No. 5's internal control. Accordingly, no
such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District's ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis, budgetary comparison information, schedule of changes in net pension liability and
related ratios, and schedule of employer contributions on pages 3-7 and 29-33 be presented to supplement the
basic financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

T1 44L 1- LL 7

Medack & Oltmann, LLP
Giddings, Texas
January 19, 2026
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Williamson County Emergency Services District No. 5
RO. Box 88 Jarrell, Texas 76537
Serving [ArortIier!i Williamson County, Ueas"

This is the discussion and analysis of the Williamson County Emergency
District) for fiscal year ending September 30, 2025. We encourage readers
with the additional information presented in the accompanying basic financia
the financial statements.

Financial Highlights

Services District No. 5 (the
to consider it in conjunction
I statement and the notes to

The net position of the District increased by $1,034,981 as a result of the current year's
operations.
As of year-end, the District's governmental fund reported an ending fund balance of
$4,028,978, an increase of $775,101.

Using This Annual Report

This annual report consists of a series of financial statements. GASB Statement No. 34 provides that for
governments engaged in a single governmental program, the fund financial statements and the
government-wide statements may be combined. The District presents the governmental funds in the first
two columns and a total in the third column. The next column is an adjustments column, reconciling the
amounts reported in the governmental funds to show how each would change when reported on the full-
accrual basis of accounting. The last column of these combination statements shows the amounts that
normally would appear in the government-wide statements. For governmental activities, this last column
tells how these services were financed in the short term as well as what remains for future spending. Fund
financial statements report the District's operations in more detail than the government-wide statements by
providing information about the District's most significant funds.

Reporting the District as a Whole

The Statement of Net Position and the Statement of Activities present information about the District as a
whole. These statements (as reported in the last column of each of the statements) include all of the
District's assets and liabilities, utilizing the accrual basis of accounting which is similar to the accounting
used by most private sector companies. All of the current year's revenues and expenses are taken into
account regardless of when cash is received or paid.

These two columns report the District's net position and changes in them. The difference between assets
and liabilities, net position, are one way to measure the District's financial health. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the District is
improving or deteriorating. However, other non-financial factors such as changes in the District's property
tax base must also be considered in an assessment of the overall financial health of the District.

The statement of activities presents information showing how the District's net position changed during the
most recent twelve-month period. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will result in cash flows in future fiscal periods.

Reporting the District's Funds

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses
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fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The
District may establish other funds to help in control and manage money for particular purposes or to show
that it is meeting its legal responsibilities for using certain taxes, grants, and other money. These funds are
reported using an accounting method called the Modified Accrual accounting which measures cash and all
other financial assets that can be readily converted to cash.

Governmental Funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund statements focus on near-term i flows and
outflows of spendable resources, as well as on balances of spendable resources available at the end of
the fiscal year. Because the focus of governmental funds is narrower that that of the government-wide
financial statements, it is useful to compare that information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.

The ESD maintains only one governmental fund — the General Fund. Information is presented in the
Balance Sheets and in the Revenues, Expenditures, and Changes in Fund Balances.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

The District as a Whole

Governmental activities increased the Department's net position by $1 034,981. Our analysis below
focuses on the net position (Table 1) and the changes in net position (Table 2) of the Department's
governmental activities:

Table '1
Governmental Activities

Net Position

Assets:
Current Assets

Capital Assets
Total Assets

Deferred Outflows of Resources

Liabilities
Current Liabilities

Long Term Liabilities
Total Liabilities

Deferred Inflows of Resources

Net Position:
Net Investment in Capital Assets
Unrestricted

Restricted
Total Net Position

9/30/2025

4,192,697

9/30/2024

3,433,943

5,970,923 5,455,446
10,163,620 8,889,389

495,687

555,425

5,266,119 4,946,517
5,848,587 5,501,942

9,962

642,921
4,263,108

4,906,029

4

12,086

426,377

3,444,671
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Table 2
Changes in Net Position

Revenues:
Operating Grants and Contributions

Property Taxes
Sales Taxes
Interlocal Agreement

Fire Recovery
Interest Income
Plan Review & Inspections

Miscellaneous

Total Revenues

Expenses:
General Government

Total Expenses

Gain from Sale of Assets

Change in Net Position:
Increase (decrease) in Net Position

Net Position — Beginning

Net Position — Ending

Financial Analysis of the Government's Funds

9/30/2025

$ 10,407
3,015,499

2,635,593
12,481

13,999
64,012

40,982

17,976

$ 5,810,949

$ 4,787,762

$ 4,787,762

$ 11,793

$

$

1,034,981

3,871,048

4,906,029

9/30/2024

$ 7,020

2,687,669

2,084,258
35,811

26,494
47,366

39,676

143

$ 4,928,437

$ 4,097,566

$ 4,097,566

$

$ 830,870
3,040,178

$ 3,871,048

As noted earlier, the Department uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. For the year ending September 30, 2025, the District's total fund
balance was $4,028,978 which reflects an increase of $775,101.

Of all Department funds, 51.70% come from Ad Valorem taxes and 45.31% come from Sales Tax. The
remaining revenues come from sources such as grants and contributions.

Budgetary Highlights

The Department's annual budget includes estimated revenues and expenditures. The annual budget is a
line-item document that allows the Board of Commissioners a high degree of control over Department
expenditures. Estimates of taxable value for the forthcoming year are provided by the Williamson County
Tax Appraiser's Office. That estimate, combined with an estimate of historical tax collection rates for the
Department is used with the proposed tax rate to estimate Ad Valorem Revenue. The District
Commissioners amended the budget during the year ended September 30, 2025. Changes are reflected
in the final/amended columns of the budget to actual report found on page 29.
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Capital Asset and Debt Administration

Capital Assets:

At the end of the fiscal year September 30, 2025, capital assets are as follows:

Table 3
Capital Assets at Year-End

9/30/2025 9/30/2024
Land
Construction-in-Progress

Vehicles

Machinery & Equipment

Buildings
Total capital assets

$1,257,232 $ 1,257,232

- 67,226
2,919,188 2,055,951
583,633 538,485

3,640,989 3,575,897
$8,401,042 $ 7,494,791

Depreciation expense charged to the general fund was $424,043. More detailed information about the
District's Capital Assets is presented in Note 3 of the financial statements.

Debt:

As of September 30, 2025, and 2024, the District was obligated on the following debt:

Table 4
Debt at Year-End

Notes Payable
Pension Liability
Compensated Absences

Total

9/30/2025 9/30/2024

$5,328,002 $ 5,029,069
167,209 177,209
223,962 156,566

5,719,173 5,362,844

The District incurred interest expense of $200,816 for the year ending September 30, 2025. More detailed
information about the District's notes payable is presented in the Notes to Basic Financial Statements.

Currently Known Facts, Decisions, or Conditions

The district's ad-valorem tax revenue continues to increase as the district experiences a rapid growth in
residential and commercial properties. These revenues are supplemented by the addition of funds derived
from the allocation of 2% sales tax in areas within our district, but that lies outside of the limits of The City
of Jarrell and a shared 1% each with The City of Jarrell for those areas which lie outside of the City of
Jarrell but were later annexed. This is an agreement entered into between The City of Jarrell and
Williamson Co. ESD #5 in the past that has an expiration date at which time the two entities will reconvene
to discuss continuation or termination of that agreement.

The district has developed a policy for the allocation of part of the sales tax funds received each month
towards items such as monthly building payments and purchases such as additional fire apparatus,
radios, and command vehicles. Additionally, WILCO ESD #5 directs a monthly allocation of $20,000 into
reserve funds that are set to be maintained at no less than 3 months of full operating expense.

Currently, the monthly operating expenses average $300,000 per month. Reserve fund is currently
$1,853,999 between three CD's ($482,294 © 4.11% and $564,402 @ 4.35% and $527,198 @ 4.59%)
plus a Money Market Fund ($280,105 @ .55%) representing a reserve of 6 months across these four



accounts which helps prepare for the expected rising costs from growth. Additionally, the current operating
account balance is $3,411,560, for a total net liquid value for Williamson Co. ESD 5 of $5,265,559

The district began receiving revenues from the sales tax in April of 2017 and received an average monthly
accrual of $217,581.99 for the fiscal year beginning October 1, 2024, and ending September 30, 2025, or
$2,610,983.83 for the year. The number of requests for service continues to increase yearly along with the
population growth from 530 in 2015 to 1999 in 2024. This represents an increase of 377% in 10 Years

In cooperation with the City of Jarrell, TX an agreement was reached between the city and the district
regarding the collection of sales tax in areas of the ESD in which the City of Jarrell annexes in the future.
The district will retain the sales tax collected from any existing business that lies within a newly annexed
area of the city. The district and the city will equally divide the 2% sales tax revenue collected from
businesses that are established following the annexation by the city.

The district added the following debt in 2025.
2016 Pierce Pumper adding $122,552.88 per year to the debt

WCESDS is scheduled to pay off $71,337 in debt in fiscal year 2025/2026 with no scheduled pay off until
2031.

The district has no concrete plans to take on any new debt in 2025/2026. There is discussion and planning
to construct a new firehouse #3, but the plans could extend out to 2026/2027 budget or even further.

The staffing plan is to expand by 9-12 over the next 3 years. To accomplish this, we intend to apply for a
SAFER grant, the open application period for that is forthcoming for this fiscal year. If SAFER is not
awarded, we intend to hire 3 more firefighters in the 2025/2026 budget and promote 3 officers and 3
drivers in order to fill out a partial opening of firehouse #3 before it is fully constructed and reside within
the existing barn dominium that presently sits on the property.

Employee benefits were improved in this budget in the form of a 4% across-the-board raise (COLA) for all
employees. This COLA is in addition to their annual scheduled 4% step raise laid out in the pay scale plan
and will take effect on January 29th of 2026.

WCESDS increased some employees' benefits including improved longevity pay from $5 per pay period
per year of service ($130) to $6 per pay period per year of service ($156).

The district expects continued growth via projected housing plans of up to 12-25K new living unit
equivalents in the next 5 years along with commercial/industrial business known to be coming to the area.
A Wal-Mart has been projected to open in 202, potentially adding significantly to monthly sales tax
revenue.

Some projections predict an increase in population of as much as 100,000 over the next 8-10 years.

Contacting the District's Financial Management

This financial report is designed to provide a general overview of the District's finances for all those with
an interest in the government's finances. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed to:

Williamson County Emergency Services District #5
P.O. Box88

Jarrell, Texas 76537
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 5
GOVERNMENTAL FUND BALANCE SHEET AND

STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

ASSETS
Cash
Taxes Receivable - Property Taxes
Taxes Receivable - Sales Taxes
Receivables - Other
Capital Assets (net of accumulated depreciation)

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Pension Amounts

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
Accounts Payable
Accrued Interest Payable
Accrued Payroll
Long Term Liabilities - Due within one year
Long Term Liabilities - Due after one year

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Property Taxes
Deferred Pension Amounts

TOTAL DEFERRED INFLOWS OF RESOURCES

FUND BALANCESINET POSITION
Fund balances:

Non-Spendable
Spendable
Unassigned
Total fund balances

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND FUND BALANCES

Net Position:
Net Investment in Capital Assets
Unrestricted
Restricted
Total Net Position

Adjustments Statement of
General Fund (Note 8) Net Position

$ 3,609,082 $ - $ 3,609,082
42,784 - 42,784
422,652 422,652
118,179 - 118,179

- 5970,923 5,970,923
$ 4,192,697 $ 5,970,923 $ 10,163,620

$ 600,958 $ 600,958
$ 600,958 $ 600,958

$ 9,492 $ - $ 9492
- 8,479 8,479

111,443 - 111,443
- 453,054 453,054
- 5,266,119 5,266,119

$ 120,935 $ 5,727,652 $ 5,848,587

$ 42,784 $ (42,784) $ -
- 9,962 9,962

$ 42784 $ (32,822) $ 9,962

4,028,978 (4,028,978) -
4,028,978 (4,028,978) -

$ 4,192,697 $ -

See Accompanying Notes to the Financial Statements

642,921 642,921
4,263,108 4263,108

$ 4,906,029 $ 4,906,029



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 5
GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES AND STATEMENT OF ACTIVITIES
FOR THE YEAR ENDING SEPTEMBER 30, 2025

EXPENDITURES/EXPENSES
Personnel Expense
Fleet Expense
Repairs & Maintenance
Emergency Equipment/Supplies
Professional Fees
Office Expenses/Postage
Information Technology
Insurance
Appraisal District & Tax Collector Fees
Utilities
Communications
Miscellaneous
Personal Protective Equipment
Professional Development
Uniforms
Capital Outlay
Depreciation
Debt Service:
Principal
Interest

Total Expenditures/Expenses

PROGRAM REVENUES
Interlocal Agreements
Plan Review & Inspections
Fire Recovery
Grants/Contributions
Total Program Revenues

Net Program Expense

GENERAL REVENUES
Ad valorem taxes
Penalties and interest
Sales taxes
Interest Income
Miscellaneous

Total General Revenues

Excess (Deficiency) of Revenues Over
Expenditures

OTHER FINANCING SOURCES/(USES):
Financing Proceeds
Gain/(Loss) on disposal of assets
Proceeds from Sale of Asset
Total Other Financing Sources/(Uses):

Excess (Deficiency) of Revenues and Other
Sources Over Expenditures

Change in Net Position

Adjustments Statement of
General Fund (Note 8) Activities

$ 3,445,397 $ (49,999) $ 3,395,398
87,947 - 87,947
98,707 - 98,707
23,755 - 23,755
80,922 - 80,922
7,226 - 7,226
84,543 - 84,543

124,557 - 124,557
24,956 - 24,956
41,379 - 41,379
14,422 - 14,422
16,813 - 16,813
90,094 - 90,094
31,832 - 31,832
40,352 - 40,352

1,027,227 (1,027,227)
- 424,043 424,043

431,068 (431,068) -
200,033 783 200,816

$ 5,871,230 $ (1,083,468) $ 4,787,762

$ 12,481 $ - $ 12,481
40,982 $ - 40,982
13,999 - 13,999
10,407 10,407

$ 77,869 $ - $ 77,869

4,709,893

$ 3007,235 $ (5881) $ 3,001,354
14,145 - 14,145

2,635,593 - 2635,593
64,012 64,012
17,976 - 17,976

$ 5,738,961 $ (5,881) $ 5,733,080

$ (54,399) $ 54,399 $ -

$ 730,000 $ (730,000) $ -
- 11,793 11,793

99,500 (99,500) -
829,500 (817,707) 11,793

$ 775,101 $ (763,308)

$ 1,034,981 $ 1,034,981

Fund Balance/Net Position
Beginning of the year 3,253,877 617,171 3,871,048

End of the year $ 4,028,978 $ 877,051 $ 4,906,029

See Accompanying Notes to the Financial Statements
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements for the District have been prepared in accordance with generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards
Board (GASB) isthe standard-setting body for governmental accounting and financial reporting. The
GASB periodically updates its codification of the existing Governmental Accounting and Financial
Reporting Standards which, along with subsequent GASB pronouncements (Statements and
Interpretations), constitutes GAAP for governmental units. More significant of these accounting policies
are described below.

FINANCIAL REPORTING ENTITY

Williamson County Emergency Services District #5 (hereafter referred to as the District) was formed in
November 2001 With few exceptions, all powers of the District are vested in a board of commissioners
(the Board), which adopts budgets and determines policies. The District receives its revenues from the
Williamson County Tax Office, which collects property taxes from the county's property-owners.

I n evaluating how to define the government, for financial reporting purposes, management has considered
all potential component units. The decision to include a potential component unit in the reporting entity
was made by applying the criteria set forth in GAAP. The basic - but not the only - criterion for including a
potential component unit with the reporting entity is the governing body's ability to exercise oversight
responsibility. The most significant manifestation of this ability is financial interdependency. Other
manifestations of the ability to exercise oversight responsibility include, but are not limited to, the selection
of governing authority, the designation of management, the ability to significantly influence operations, and
accountability for fiscal matters. A second criterion used in evaluating potential component units is the
scope of public service. Application of this criterion involves considering whether the activity benefits the
government and/or its citizens, or whether the activity is conducted within the geographic boundaries of
the government and is generally available to its citizens. A third criterion used to evaluate potential
component units for inclusion or exclusion from the reporting entity is the existence of special financing
relationships, regardless of whether the government is able to exercise oversight responsibilities. Based
upon the application of these criteria, no potential component units appear to exist.

BASIS OF PRESENTATION

Basic Financial Statements

GASB sets forth minimum criteria for the determination of major funds based on a percentage of the assets,
liabilities, revenues or expenditures/expenses or either fund category or governmental and enterprise
combined. Due to the fund structure of the District, all funds have been classified as major funds. As a part of
this Statement, there is a reporting requirement regarding the local government's infrastructure (road, bridges,
etc.) The District does not own any infrastructure assets and therefore is unaffected by this requirement.

The basic financial statements include both government-wide (based on the District as a whole) and fund
financial statements. The reporting model focus is on either the District as a whole or major individual funds
(within the fund financial statements). In the government-wide Statement of Net Position, both the
governmental and business-type activities columns are presented on a consolidated basis by column, and
are reflected on a full accrual, economic resources basis, which incorporates long-term assets and
receivables as well as long-term debt and obligations. The District does not have any business-type activities
or fiduciary activities.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

The government-wide Statement of Activities reflects both the gross and net cost per functional category which
are otherwise being supported by general government revenues. The Statement of Activities reduces gross
expenses (including depreciation) by related program revenues, operating and capital grants. The program
revenues must be directly associated with the function. Amounts reported as program revenues include 1)
charges to customers or applicants for goods, services, or privileges provided and 2) operating grants and
contributions.

The net cost by function is normally covered by general revenues (intergovernmental revenues, interest
income, etc). The District does not currently employ indirect cost allocation systems.

The government-wide focus is more on the sustainability of the District as an entity and the change in
aggregate financial position resulting from the activities of the fiscal period. The governmental fund statements
are presented on a current financial resource and modified accrual basis of accounting. This presentation is
deemed appropriate to (a) demonstrate legal compliance, (b) demonstrate the source and use of liquid
resources, and (c) demonstrate how the District's actual experience conforms to the budget or fiscal plan.

GASB provides that for governments engaged in a single governmental program, the fund financial statements
and the government-wide statements may be combined. The District presents the governmental fund in the first
column. The next column is an adjustments column, reconciling the amounts reported in the governmental
funds to show how each would change when reported on the full-accrual basis of accounting. The last column
of these combination statements shows the amounts that normally would appear in the government-wide
statements.

Fund Accounting

Fund financial statements of the reporting entity are organized into funds, each of which is considered to be
separate accounting entities. Each fund is accounted for by providing a separate set of self-balancing accounts
that constitute its assets, liabilities, fund equity, revenues, and expenditure/expenses. A fund is considered
major if it is the primary operating fund of the District or meets the following criteria:

a. Total assets, liabilities, revenues, or expenditures/expenses of that individual governmental fund
are at least 10 percent of the corresponding total for all funds of that category or type; and

b. Total assets, liabilities, revenues, or expenditures/expenses of the individual governmental fund
are at least 5 percent of the corresponding total for all governmental funds combined.

The District reports the following major governmental fund — the focus of Governmental Fund measurement
(in the Fund Financial Statements) is based upon determination of financial position and changes in
financial position (sources, uses, and balances of financial resources) rather than upon net income.

General Fund

The General Fund is the primary operating fund of the District. The General Fund includes financial resources
used for general operations. It is a budgeted fund, and any unassigned fund balance is considered resources
available for current operations.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

BASIS OF ACCOUNTING

Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized in the
accounts and reported in the financial statements. It relates to the timing of the measurements made,
regardless of the measurement focus applied.

The government-wide financial statements are presented on an accrual basis of accounting. Under the accrual
basis of accounting, revenues are recognized when earned and expenses are recorded when the liability is
incurred or economic asset used. Revenues, expenses, gains, losses, assets, and liabilities resulting from
exchange and exchange-like transactions are recognized when the exchange takes place.

Governmental fund financial statements are reported using the current financial resources measurement focus
and are accounted for using the modified accrual basis of accounting. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual; i.e., when they become both measurable
and available. 'Measurable" means the amount of the transaction can be determined and "available" means
collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period.
The District considers all revenues as available if they are collected within 60 days after year-end. Expenditures
are recorded when the related fund liability is incurred.

In applying the "susceptible to accrual" concept to intergovernmental revenues pursuant to GASB Statement
#33, the provider should recognize liabilities and expenses and the recipient should recognize receivables and
revenues when the applicable eligibility requirements including time requirements, are met. Resources
transmitted before the eligibility requirements are met, under most circumstances, should be reported as
advances by the provider and deferred revenue by the recipient.

BUDGETS

The District follows these procedures in establishing the budget reflected in the financial statements:

Prior to the beginning of each fiscal year, the District prepares a budget. The operating budget
includes proposed expenditures and the means of financing those expenditures and is prepared
in accordance with the basis of accounting utilized by that fund.

Public meetings are conducted at which all interested persons' comments concerning the
budget are heard. After such meetings, the Board of Commissioners formally adopts the budget
through passage of a motion in a public meeting.

3. The District amends the budget throughout the year approving such additional expenses. The
amended budget is used in presenting the Statement of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual.

4. All annual appropriations lapse at fiscal year-end.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES

The D!strict adopted GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred
Inflows of Resources, and Net Position, which provides guidance for reporting the financial statement elements
of deferred outflows of resources, which represent the consumption of the District's net position that is
applicable to a future reporting period, and deferred inflows of resources, which represent the District'
acquisition of net position applicable to a future reporting period.

The District adopted GASB Statement No. 65, Items Previously Reported as Assets and Liabilities, which
establishes accounting and financial reporting standards that reclassify, as deferred outflows of resources or
deferred inflows of resources, certain items that were previously reported as assets and liabilities and
recognizes, as outflows of resources or inflows of resources, certain items that were previously reported as
assets and liabilities.

CASH AND CASH EQUIVALENTS

The District's cash and cash equivalents are considered to be cash on hand and demand deposits.

AD VALOREM PROPERTY TAXES

Delinquent taxes are prorated based on rated adopted for the year of the levy. Allowances for uncollectibles
within the General Fund are based upon historical experience in collecting property taxes. Uncollectible
personal property taxes are periodically reviewed and written off, but the District is prohibited from writing off
real property taxes without specific statutory authority from the Texas Legislature. There were no allowance for
uncollectible property taxes as of September 30, 2025.

PREPAID ITEMS

Certain prepayments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both the government-wide and fund financial statements.

CAPITAL ASSETS

The accounting treatment over property, plant, and equipment (capital assets) depends on whether the assets
are reported in the government-wide or fund financial statements.

Government-wide Statements

I n the government-wide financial statements, fixed assets are accounted for as capital assets. Property,
plant, and equipment purchased or acquired is carried at historical cost or estimated historical cost.
Contributed assets are recorded at the fair market value as of the date received.

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the Statement of
Activities, with accumulated depreciation reflected in the Statement of Net Position. Depreciation expense
is allocated over the assets' estimated useful lives using the straight-line method of depreciation.

The District currently maintains a policy of capitalizing all items that meet or exceed $5,000, individually.
All items that meet this policy are capitalized. Those items that do not meet the capitalization requirements
are expenses accordingly.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

The range of estimated useful lives by type of assets is as follows:

Buildings 40 years
Fire Trucks 10 years
Vehicles 10 years
Equipment 5 years

The District does not own any infrastructure assets, or any leases required to be reported under GASB 87.

Fund Financial Statements

In the fund financial statements, capital assets are accounted for as capital outlay expenditures of the
governmental fund upon acquisition.

LONG-TERM DEBT

The accounting treatment of long-term debt depends on whether the assets are used in governmental
fund operations and whether they are reported in the government-wide or fund financial statements.

All long-term debt to be repaid from governmental resources is reported as liabilities in the government-
wide statements. The long-term debt consists of capital leases and notes payable.

Long-term debt for governmental funds is not reported as liabilities in the fund financial statements. The
debt proceeds are reported as other financing sources and payment of principal and interest reported as
expenditures.

EQUITY CLASSIFICATIONS

Government-Wide Statements

Equity is classified as net position and displayed in three components.

A. Net Investment in capital assets — Consists of capital assets including restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes or other borrowings that are attributable to the acquisition, construction or
improvements.

B. Restricted net position — Consists of net position with constraints placed on the use either by
(1) external groups such as creditors, grantors, contributors or laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislation.

C. Unrestricted net position — All other net position that do not meet the definition of "restricted" or
"Net Investment in capital assets."

When both restricted and unrestricted resources are available for use, it is the District's policy to use
restricted resources first, then unrestricted resources as they are needed.

The District currently does not carry any restricted position.

14



Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Fund Statements

Governmental fund equity is classified as fund balance. Fund balance is further classified as non-spendable
or spendable with spendable being further classified into restricted, committed, assigned or unassigned.

COMPENSATED ABSENCES

The District's policies regarding sick and vacation time permit employees to accumulate earned but unused sick
and vacation leave. The liability for these compensated absences is recorded as long-term debt in the
government-wide statements. As of September 30, 2025, $223,962 was accrued as a payable for paid leave.

PENSIONS

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about the fiduciary net position of the
Pension Plan and additions to/deductions from the Pension Plan's fiduciary net position have been
determined on the same basis as they are reported by Texas County & District Retirement System
(TCDRS). For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported at fair
value.

ELIMINATIONS

Payments made to vendors for services that will benefit periods beyond the fiscal year-end are recorded as
prepaid items on the purchase method. Prepaid items are recorded as expenditures when purchased rather
than when consumed. Prepaid items are equally offset by a fund balance which indicates that they do not
constitute "available spendable resources" even though they are a component of net current position.

RISK MANAGEMENT

The District is exposed to various risks of losses related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. The District purchases its insurance from
regular commercial companies. As of September 30, 2025, no claims or losses have been incurred that were
not covered by insurance, There is no liability due to any claim or suit having ever been filed.

USE OF ESTIMATES

The preparation of financial statements requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities as of the date of the financial statements and the reported
amounts of income and expenses during the period. Operating results in the future could vary from the
amounts derived from management's estimates.

DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then,
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time.

RECENTLY ADOPTED ACCOUNTING PRONOUNCEMENTS

In June 2022, the GASB issued Statement No. 101, Compensated Absences, effective for fiscal years
beginning after December 15, 2023. The objective of this Statement is to better meet the information needs of
financial statement users by updating the recognition and measurement guidance for compensated absences.
That objective is achieved by aligning the recognition and measurement guidance under a unified model and by
amending certain previously required disclosures. Management is evaluating the effects that the full
implementation of GASB Statement No. 101 will have on its financial statements for the year ended September
30, 2025.

NOTE 2: CASH

Deposits for the District are being held at Eagle Bank. As of year-end, the District's deposits exceed FDIC
coverage by $3,359,082. However, securities were pledged to cover this excess (Category 2) with a market
value of $4,749,652. As of September 30, 2025, the carrying amount of the District's deposits was
$3,609,082 and the bank b Iance was $3,601,144. The District's only investments consists of certificates of
deposits.

The collateral pledged is represented by specific identifiable investment securities and classified as to
credit risk by the three categories described below:

Category 1- Insured by FDIC or collateralized with securities held by the District or by its agent in
the District's name.

Category 2- Uninsured but collateralized with securities held by the pledging institution's trust
department or agent in the District's name.

Category 3- Uncollateralized.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 3: CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2025, was as follows:

Non-Depreciable Assets
Land
Construction in Progress
Total Non-Depreciable Assets

Depreciable Assets
Vehicles
Equipment
Building
Total Depreciable Assets
Total Assets

Accumulated Depreciation:
Vehicles
Equipment
Building
Total Accumulated Depreciation
Total Capital Assets, Net

Balance Additions! Retirements! Balance
9/30!2024 Completions Adjustments 9!30/2025

1,257,232 - 1,257,232
67,226 - (67,226) -

1,324,458 - (67,226) 1,257,232

2,055,951 984,213 (120,975) 2,919,188
538,485 45,148 - 583,633

3,575,897 87,852 (22,760) 3,640,989
6,170,333 1,117,213 (143,735) 7,143,811
7,494,791 1,117,213 (210,961) 8,401,043

(1,026,840) (247,912) 33,268 (1,241,484)
(345,720) (77,960) - (423,680)
(666,785) (98,171) - (764,956)
(2,039,345) (424,043) 33,268 (2,430,119)
5,455,446 693,170 (177,693) 5,970,923

Depreciation expense charged to the government wide statements was $424,043.

NOTE 4: PROPERTY TAXES

The District property tax is levied each October 1 on the assessed value listed as of the previous January 1
for all real property located in the District. An enforceable lien is attached to the property as of January 1. The
assessed value of the roll as of January 1, 2024, upon which the 2024 levy was based, was $3,008,362,767
as certified by the Williamson County Central Appraisal District.

Taxes are due by January 31 following the October 1 levy date. The total 2024 levy was $2,990,313 and the
tax rate was $00994 per $100 assessed valuation. Property taxes are considered fully collectible and
therefore no allowance for uncollectible taxes is provided. The appraisal of property within the District is the
responsibility of the Williamson County Central Appraisal District. The Appraisal District is required under
the Property Tax Code to assess all property within the appraisal district on the basis of 10% of its
appraisal value and is prohibited from applying any assessment ratios.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

Transactions for the year ended September 30, 2025, are summarized as follows:

Governmental Activities:
Notes Payable
Total Notes Payable
Pension Liability
Compensated Leave Payable
Total Governmental Activities

Balance
9/30/2024

Balance Due within
Additions Reductions 9/30/2025 one

$5,029,069 $ 730,000 $ 431,067 $5,328,002 $ 453,054

$5,029,069 $ 730,000 $ 431,067 $5,328,002 $ 453,054
177,209 - 10,000 167,209 -
156,566 67,396 223,962 -

$5,362,844 $ 797,396 $ 441,067 $5,719,173 $ 453,054

The District entered into an agreement with Government Capital Corporation on January 30, 2016 for
$30,000 at 3.92%, maturing January 30, 2025. The note is secured by an interest in the District's ad
valorem tax revenues. This note was paid off during the fiscal year.

The District entered into an agreement with Government Capital Corporation on January 30, 2016 for
$40,000 at 3.92%, maturing January 30, 2025. The note is secured by an interest in the District's ad
valorem tax revenues. This note was paid off during the fiscal year.

The District has a loan with Eagle Bank, a note for the fire station at a fixed rate of 3.25% with monthly
payments of $7,775, maturing September 30, 2033. The balance due as of September 30, 2025, is
$667,044.

The District entered into a promissory note agreement with Government Capital Corporation on December
21, 2017 for $252,945 at 3.05%, maturing February 5, 2025. The note is secured by an interest in the
District's ad valorem tax revenues. This note was paid off during the fiscal year.

The District entered into a promissory note agreement with Government Capital Corporation on December
21, 2017 for $92,791 at 3.261%, maturing February 5, 2025. The note is secured by an interest in the
District's ad valorem tax revenues. This note was paid off during the fiscal year.

The District entered into a promissory note agreement with Government Capital Corporation on June 18,
2018 for $389,150 at 3.887%, maturing June 25, 2028. The note is secured by an interest in the District's
ad valorem tax revenues. The balance due as of September 30, 2025, is $131,262.

The District entered into a promissory note agreement with Eagle Bank on July 19, 2022 for $750,000 at
3,50%, maturing July 19, 2032. This is secured by an interest in the District's ad valorem tax revenues.
The balance due as of September 30, 2025, is $540,670.

The District entered into a promissory note agreement with Eagle Bank on June 17, 2021 for $616,085 at
2.75%, maturing June 17, 2042. This is a construction note for the new station and is secured by an
interest in the District's ad valorem tax revenues. The balance due as of September 30, 2025, is
$2,167,570.

The District entered into a promissory note agreement with Eagle Bank on June 17, 2021 for $185,500 at
4.95%, maturing June 17, 2033. This is secured by an interest in the District's ad valorem tax revenues.
The balance due as of September 30, 2025, is $144,684.



Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 5: DEBT — Continued

The District entered into a promissory note agreement with Eagle Bank on January 22, 2024 for $800,000
at 5.50%, maturing January 29, 2044, and is secured by land, The balance due as of September 30, 2025,
is $761,593.

The District entered into a promissory note agreement with Eagle Bank on February 21, 2024 for
$255,000 at 5.00%, maturing February 21, 2031, and is secured by equipment. The balance due as of
September 30, 2025, is $204,984.

The District entered into a promissory note agreement with Government Capital Corporation on June 4,
2025 for $730,000, maturing July 1, 2033, and is secured by land. The balance due as of September 30,
2025, is $710,195.

All debt, including pension and compensated absences, are paid/liquidated by the General Fund.

The future principal payments for these notes are as follows:

Year Ending
September 30 Principal Interest Total

2026 453,054 188,553 641,607
2027 478,425 172,360 650,785
2028 495,483 153,937 649,420
2029 468,849 135,599 604,448
2030 487,096 117,336 604,432

2031-2035 1,546,899 358,994 1,905,893
2036-2040 982,919 165,855 1,148,774
2041-2045 415,277 21,931 437,208

Total $ 5,328,002 $1,314,565 $ 6,642,567
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 6: PENSION PLAN

Plan Description. Williamson County Emergency Services District #5 participates in the Texas County &
District Retirement System (TCDRS), which is a statewide, agent multiple-employer, public employee
retirement system.

a. A brief description of benefit terms:

1) Allfull- and part-time non-temporary employees participate in the plan, regardless of the
number of hours they work in a year. Employees in a temporary position are not eligible for
membership.

2) The plan provides retirement, disability and survivor benefits.

3) TCDRS is a savings-based plan. For the district's plan, 7% of each employee's pay is
deposited into his or her TCDRS account. By law, employee accounts earn 7% interest on
beginning of year balances annually. At retirement, the account is matched at an employer
set percentage (current match is 250%) and is then converted to an annuity.

4) There are no automatic COLAs. Each year, the district may elect an ad hoc COLA for its
retirees (if any). There are two COLA types, each limited by actual inflation.

5) Benefit terms are established under the TCDRS Act. They may be amended as of Jan. 1
each year, but must remain in conformity with the Act.

b. The district's contribution rate is calculated annually on an actuarial basis, although the employer
may elect to contribute at a higher rate. The Williamson County Emergency Services District #5
contribution rate is based on the TCDRS funding policy adopted by the TCDRS Board of Trustees
and must conform with the TCDRS Act. The employee contribution rates are set by the district and
are currently 7%. Contributions to the pension plan from the district for 2024 are shown in the
Schedule of Employer Contributions.

c. The most recent comprehensive annual financial report for TCDRS can be found at the following
link,

Employee membership data related to the Plan, as of the valuation date of December 31, 2024, was as
follows:

Members Dec. 31, 2023 Dec. 31, 2024
Number of inactive employees entitled to but not 12 13
yet receiving benefits ___________________ __________________
Number of active employees 28 31
Average monthly salary: $5,528 $6,006
Average age: 35.61 34.55
Average length of service in years: 6,49 7.01

Inactive Employees (or their Beneficiaries)
Receiving Benefits __________________ _________________
Number of benefit recipients: 3 3
Average monthly benefit: $231 $231
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 6: PENSION PLAN — continued

Net Pension Liability

The District's net pension liability was measured as of December 31, 2023, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of that date.

ActuarialAssumptions. The total pension liability in the December 31, 2023, actuarial valuation was determined using the
following actuarial assumptions, applied to all periods included in the measurement:

Valuation Timing Actuarially determined contribution rates are calculated on a calendar year basis as
of December 31, two years prior to the end of the fiscal year in which the
contributions are reported.

Actuarial Cost Method Entry Age Normal
Amortization Method

Recognition of economic/demographic gains or losses
Straight-Line amortization over Expected Working Life

Recognition of assumptions changes or inputs
Straight-Line amortization over Expected Working Life

Asset Valuation Method
Smoothing period
Recognition method
Corridor

Inflation

Salary Increases

Investment Rate of Return
Cost-ofLiving Adjustments

Retirement Age

Turnover

Mortality
I Depositing members

beneficiaries and non-
depositing members

Disabled retirees

5 years
Non-asymptotic
None
2 50%

The annual salary increase rates assumed for individual members vary by length of
service and by entry-age group. The annual rates consist of a general wage inflation
component of 3.00% (made up of 2.50% inflation and 0.5% productivity increase
assumptions) and a merit, promotion and longevity component that on average
approximates 1.7% per year for a career employee.
7.60%
Cost-of-Living Adjustments for Williamson County Emergency Services District #5
are not considered to be substantively automatic under GASB 68. Therefore, no
assumption for future cost-of-living adjustments is included in the GASB
calculations. No assumption for future cost-of-living adjustments is included in the
funding valuation.
Deferred members are assumed to retire (100% probability) at the later of: a) age 60
b) earliest retirement eligibility.
(For all eligible members ages 75 and later, retirement is assumed to OCCU!
immediately.)

New employees are assumed to replace any terminated members and have similar
entry ages.

135% of Pub-2010 General Employees Amount-Weighted Mortality Table for males

and 120% Pub-2010 General Employees Amount-Weighted Mortality Table for
females, both projected with 100% of the MP-2021 Ultimate scale after 2010.

135% of Pub-201 0 General Retirees Amount-Weighted Mortality Table, for males and

120% Pub-2010 General Retirees Amount-Weighted Mortality Table for females, both
projected with 100% of the MP-20221 Ultimate scale after 2010.

160% of Pub-2010 General Disabled Retirees Amount-Weighted Mortality Table for
males and 125% Pub-2010 General Disabled Retirees Amount-Weighted Mortality
Table for females, both projected with 100% of the MP-2021 Ultimate scale after 2010.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 6: PENSION PLAN — continued

Long-Term Expected Rate of Return

The long-term expected rate of return on TCDRS assets is determined by adding expected inflation to expected
long-term real returns, and reflecting expected volatility and correlation. The capital market assumptions and
information shown below are provided by TCDRS' investment consultant, Cliffwater LLC. The numbers shown are
based on January 2025 information for a 10 year time horizon.

Note that the valuation assumption for long-term expected return is re-assessed at a minimum of every four years
and is set based on a long-term time horizon. The TCDRS Board of Trustees adopted the current assumption at their
March 2021 meeting. The assumption for the long-term expected return is reviewed annually for continued
compliance with the relevant actuarial standards of practice. Milliman relies on the expertise of Cliffwater in this
assessment.

Asset Class Benchmark Target Geometric Real
AIIocation 1 Rate of Return (2)

US Equities Dow Jones US Total Stock Market Index 13.00% 5.35%

Global Equities MSCI World (net) Index 4.00% 5.15%

I nt'l Equities — Developed MSCI World Ex USA (net) Index 6.00% 4.75%

Markets _______________________________________ ______________ _______________

I nt'l Equities — Emerging MSCI Emerging Markets (net) Index 0.00% 4.75%

Markets ______________________________________ ______________ ________________

Investment-Grade Bonds Bloomberg U.S. Aggregate Bond Index 3,00% 2.55%

Strategic Credit FTSE High-Yield Cash-Pay Capped Index 9.00% 3.70%

Direct Lending Morningstar LSTA US Leveraged Loan TR 16.00% 6.85%
USD Index ____________ ______________

Distressed Debt Cambridge Associates Distressed 4.00% 6.80%
Securities Index (3)

REIT Equities 67% FTSE NAREIT Equity REITs Index 2.00% 3.95%
________________________ +33% S&P Global REIT (net) Index _____________ _______________

Master Limited Partnerships Alerian MLP Index 2.00% 4.95%

Commodities Bloomberg Commodities Index 2.00% 1.00%

Private Real Estate Cambridge Associates Real Estate Index 4 6.00% 5.75%

Partnerships _________________________________________ ______________ ________________

Private Equity Cambridge Associates Global Private 25.00% 8.15%
___________________________ Equity & Venture Capital Index 5 ______________ ________________

Hedge Funds HER, Inc.Fund of Funds Composite Index 6.00% 3.60%

Cash Equivalents 90-Day U.S. Treasury 2.00% 1.10%

(1) Target asset allocation adopted at the March 2025 TCDRS Board meeting.
(2) Geometric real rates of return equal the expected return for the asset class minus the assumed inflation rate of 2.35% per
Ciiffwater's 2025 capital market assumptions.
(3) Includes vintage years 2005-present of Quarter Pooled Horizon lRRs.
(4) Includes vintage years 2007-present of Quarter Pooled Horizon IRRs.
(5) Includes vintage years 2006-present of Quarter Pooled Horizon IRRs.



Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 6: PENSION PLAN — continued

Net Pension Liability I (Asset)

Net Pension Liability I (Asset)

Total pension liability
Fiduciary net position
Net pension liability / (asset)
Fiduciary net position as a % of total pension liability
Pensionable covered payroll (1)

Net pension liability I (asset) as a % of covered payroll

December 31, 2023

$1,423,940
1,246,731

177,209
87.56%

$1,892,088
9.37%

December 31, 2024

$2,013,321
1,846,112

167,209
91 .69%

$2,237,573
7.47%

The total pension liability was determined by an actuarial valuation as of the valuation date, calculated based on the
discount rate and actuarial assumptions below.

Note.' Rounding differences may exist above or in other tables in this report.
(1) Payroll is calculated based on contributions as reported to TCDRS.

Discount Rate
Discount ratet2>

Long-term expected rate of return, net of investment
expense>2)
Municipal bond rate>3>

7.60%
7.60%

Does not apply

7.60%
7.60%

Does not apply

(2) This rate reflects the long-term rate of return funding valuation assumption of 7.50%, plus 0.10% adjustment to be gross of
administrative expenses as required by GASB 68.

(3) The plan's fiduciary net position is projected to be available to make all projected future benefit payments of current active,
inactive, and retired members. Therefore, the discount rate for calculation the total pension liability is equal to the long-term
expected rate of return, and the municipal bond rate does not apply.
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NOTE 6: PENSION PLAN — continued

Changes in Net Pension Liability I (Asset)

Changes in Net Pension
Liabi lityl(Asset)

Balances as of December 31, 2023

Changes for the year:

Service cost
Interest on total pension liability 1)
Effect of plan changes2>
Effect of economic/demographic gains or
losses
Effect of assumptions changes or inputs
Refund of contributions
Benefit payments
Administrative expenses
Member contributions
Net investment income
Employer contributions
Other3
Balances as of December 31, 2024

Total Pension
Liability
(a)
$1,423,940

300,478
130,746

0
166,463

0
0

(8,305)

0
$2,013,321

Fiduciary Net
Position
(b)
$1,246,731

0
(8,305)
(1,005)
156,630
136,393
291,113
24,555

$1,846,112

Net Pension
Liability/(Asset)
(a)—(b)

$177,209

300,478
130,746

0
166,463

0
0
0

1,005
(156,630)
(136,393)
(291,113)
(24,555)
$167,209

(I) Reflects the change in the liability due to the time value of money. TCDRS does not charge fees or interest.
(2) No plan changes valued.
(3) Relates to a/location of system-wide items.

Sensitivity Analysis
The following presents the net pension liability of the district, calculated using the discount rate of 760%,
as well as what the ESD net pension liability would be if it were calculated using a discount rate that is I
percentage point lower or I percentage point higher than the current rate.

Total Pension Liability
Fiduciary Net Position

Net pension liability/(asset)

Current

1% Decrease Discount Rate 1% Increase
660% 7.60% 8.60%

$2,498,420 $2,013,321 $1,631,568
1,846,112 1,846,112 1,846,112

$652,308 $167,209 ($214,544)
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NOTE 6: PENSION PLAN — continued

As of September 30, 2024, the deferred inflows and outflows of resources are as follows:

Deferred Inflows/Outflows of Resources

Deferred Inflows Deferred Outflows
of Resources of Resources

Differences between expected and actual experience $9,625 $300,878
Changes of assumption 337 23,960

Net difference between projected and actual earnings 0 1,075

Contributions made subsequent to measurement date N/A 275,045

Totals $9,962 $600,958

The $275,045 reported as deferred outflows of resources related to pension resulting from District
contributions subsequent to the measurement date will be recognized as a reduction of the net pension
liability in the year ended September 30, 2025. The remaining amounts currently reported as deferred
outflows of resources related to pensions will be recognized in pension expenses as follows:

Year ended September 30:
2026 $43,825
2027 55,054
2028 36,056
2029 37,404
2030 41,772
Thereafter(1) 101,840

(1) Total remaining balance to be recognized in future years, if any. Note that additional future deferred
in flows and outflows of resources may impact these numbers.

Payable to the Pension Plan

At September 30, 2025, the District reported a payable of $43,362 for the outstanding amount of employer
and employee contributions to the pension plan required for the year ended September 30, 2025.

NOTE 7: FUND BALANCE CLASSIFICATION

The District complies with GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions, which establishes fund balance classifications that comprise a hierarchy based primarily on the
extent to which a government is bound to observe constraints imposed upon the use of the resources reported
in governmental funds. Those fund balance classifications are described below.

Non-spendable - Amounts that cannot be spent because they are either not in a spendable form or are legally
or contractually required to be maintained intact.



Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 7: FUND BALANCE CLASSIFICATION — continued

Restricted - Amounts that can be spent only for specific purposes because of constitutional provisions, or
enabling legislation, or because of constraints that are externally imposed by creditors, grantors, contributors, or
the laws or regulations of other governments.

Committed - Amounts that can only be used for specific purpose pursuant to approval by formal action by the
Board. The Board is the highest level of decision-making authority for the District. Commitments may be
established, modified, or rescinded only through resolutions approved by the Board.

Assigned - For the General Fund, amounts that are appropriated by the Board or Board designee that are to be
used for specific purposes. For all other governmental funds, any remaining positive amounts not previously
classified as non-spendable, restricted, or committed.

Unassigned - Amounts that are available for any purpose; these amounts can be reported only in the District's
General Fund.

The detail of the fund balance is included in the Governmental Funds Balance Sheet on page 8.

In circumstances where an expenditure is to be made for a purpose for which amounts are available in multiple
fund balance classifications, the order in which resources will be expended is as follows: restricted fund
balance, committed fund balance, assigned fund balance, and lastly, unassigned fund balance.

As of September 30, 2025, the District has not adopted a minimum fund balance policy.

The Health & Safety Code has established that the Board of Commissioners as being the highest official body
authorized to assign fund balance amounts for specific purposes. This authorization or removal of such
authorization is generally achieved by a resolution of the Board.

NOTE 8: EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND
AND GOVERNMENT-WIDE STATEMENTS

Differences between the Governmental Fund Balance Sheet and the Statement of Net Position:

The differences (as reflected in the adjustments column) primarily result from the long-term economic
resources focus of the statement of net position versus the current financial resources focus of the
governmental fund balance sheet.

When capital assets (land, buildings, equipment) that are to be used in governmental activities are purchased
or constructed, the costs of those assets are reported as expenditures in governmental funds. However, the
statement of net position includes those capital assets among the assets of the District as a whole.

Cost of capital assets $8,401 043
Accumulated Depreciation (2.430,120)

$5,970,923

The statement of net position includes as Deferred Outflows of Resources amounts that are permitted to be
recognized as part of pension expense over a period of years in the governmental funds.

Deferred Outflows of Resources $600,958
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 8: EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND
AND GOVERNMENT-WIDE STATEMENTS — continued

Interest on long-term debt is not accrued in governmental funds, but rather is recognized as an expenditure
when due.

Accrued interest payable $8,479

Long-term liabilities applicable to the district's governmental activities are not due and payable in the current
period and accordingly are not reported as fund liabilities. All liabilities — both current and long-term—are
reported in the statement of net position.

Due within one year $453,054
Dueafteroneyear 5,266,119

Taxes receivable are offset by deferred revenues in the governmental funds and thus are not included in fund
balance.

Deferred revenue $(42,784)

Certain liabilities are not due and payable in the current period and therefore are not reported in the funds.
Deferred Inflows of Resources $9,962

Differences between the Governmental Fund Oreratinq Statement and the Statement of Net Activities:

The differences (as reflected in the adjustments column) arise primarily from the long-term economic
resources focus of the statement of activities versus the current financial resources focus of the governmental
funds.

Some expenses reporting the statement of activities do not require the use of current financial resources and
therefore are not reported as expenditures in governmental funds.

Adjustment for Compensated Leave $67,396
Adjustment for Pension Liability/Asset (10,000)
Change in Deferred Inflows/Outflows related to Pension (107395)

$(49, 999)

When capital assets that are to be used in governmental activities are purchased or constructed, the
resources expended for those assets are reported as expenditures in governmental funds. However, in the
statement of activities the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense.

Capital Outlay $(1 027,227)
Depreciation Expense 424,043

Repayment of capital lease obligations is reported as an expenditure in governmental funds. For the District
as a whole, however, the principal payments reduce the liabilities in the statement of net position and do not
result in an expense in the statement of activities.

Payment of Principal $(431 068)

Interest expense in the statement of activities differs from the amount reported in governmental funds
because additional accrued interest was calculated for capital lease obligations.

Change in Accrued interest $783
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2025

NOTE 8: EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND
AND GOVERNMENT-WIDE STATEMENTS — continued

Because some property taxes will not be collected for several months after the district's year end, they are not
considered as "available" revenues in the governmental funds.

Adjustment for property taxes collected after year-end $(5,881)

The issuance of long-term debt provides current financial resources to governmental funds; however, this has
no effect on net position. This amount is the net effect of these differences in the treatment of long-term debt
and related items.

Financing proceeds $(730,000)

In the statement of activities, only the gain on the sale of equipment is reported, whereas in the governmental
funds, the proceeds from the sale increase financial resources. Thus, the change in net position differs from
the change in fund balance by the cost of the equipment less any accumulated depreciation.

Gain on disposal of asset $1 1,793
Proceeds from sale of asset (99,500)

NOTE 9: DATE OF MANAGEMENT'S REVIEW

Management has evaluated all subsequent events for disclosure and/or recognition through the date of
the Independent Auditor's Report, which is the date the financial statements were available to be issued.
No events occurred that would impact the financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 5
GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND
BUDGET TO ACTUAL COMPARISON - GENERAL FUND

FOR THE YEAR ENDING SEPTEMBER 30, 2025

REVENUES
Ad valorem taxes
Penalties and Interest
Sales taxes
Fire Recovery
Interest Income
Plan Review & Inspections
Interlocal Agreements
Miscellaneous
Grants/Contributions

TOTAL REVENUES

EXPENDITURES/EXPENSES
Personnel Expense
Supplies-Fleet
Supplies-Emergency Equipment
Maintenance
Professional Fees
Office Expense/Postage
Information Technology
I nsurance
Appraisal District & Tax Collector Fees
Utilities
Communications
Miscellaneous
Personal Protective Equipment
Professional Development
Uniforms
Capital Outlay
Debt Service:
Principal
Interest
TOTAL EXPENDITURES/EXPENSES

Excess (Deficiency) of Revenues
Over Expenditures

OTHER FINANCING SOURCES/(USES):
Financing Proceeds
Proceeds from Sale of Asset

Total Other Financing Sources/(Uses):

EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES and OTHER SOURCES/(USES)

Net Change in Fund Balance

Beginning of the year

End of the year

Budget
Variance

Actual Favorable/
Original Final Amounts (Unfavorable)

$ 2,996,534 $ 2,996,534 $ 3,007,235
- - 14,145

1,920,000 1,920,000 2,635,593
15,000 15,000 13,999

- - 64,012
35,000 35,000 40,982
20,000 20,000 12,481

100 100 17,976
600 7,100 10,407

$ 4,987,234 $ 4,993,734 $ 5,816,830

$ 3,434,576
147,500
53,500
82,000
96,500
8,300
67,500
168,000
24,000
51,000
17,000
20,250
78,000
49,500
60,500
193500

$ 3,464,576
147,500
53,500
82,000
106,500
8,300
67,500
117,500
24,000
51,000
17,000
26,250
78,000
49,500
60,500
204,000

$ 3,445,397
87,947
23,755
98,707
80,922
7,226
84,543
124,557
24,956
41,379
14,422
16,813
90,094
31,832
40,352

1,027,227

10,701
14,145
715,593
(1,001)
64,012
5,982
(7,519)
17,876
3,307

823,096

19,179
59,553
29,745
(16,707)
25,578
1,074

(17,043)
(7,057)
(956)
9,621
2,578
9,437

(12,094)
17,668
20,148

(823,227)

410,506 410,506 431,068 (20,562)
190,102 190,102 200,033 (9,931)

$ 5152,234 $ 5,158,234 $ 5,871,230 (712,996)

(165,000) (164,500) (54,399) 110,101

$ - $ - $ 730,000 $ 730,000
- - 99,500 99,500

$ - $ - $ 829,500 $ 829,500

(165,000) (164,500) 775,101

$ (165,000) $ (164,500) $ 775,101
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3,253,877

$ 4,028,978

939,601



Williamson County Emergency Services District #5
Notes to the Governmental Fund Revenues, Expenditures and

Budget to Actual Comparison — General Fund
For the Year Ended September 30, 2025

EXPENDITURES IN EXCESS OF APPROPRIATIONS:

The general government expenditures for capital outlay exceeded appropriations due to under
budgeting of expense for capital outlay purchases. The District's management will monitor the
budget vs actual statement and amend the budget as necessary as circumstances arise.
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Williamson County Emergency Services District #5
Schedule of Employer Contributions

Actual
Year Actually Actual Contribution Pensionable

Contribution as a
Ending Determined Employer Deficiency Covered

% of Covered
September 30 Contribution Contibution (Excess) Payroll

Payroll
2016 72 72 - 218,921 3.3%

2017 8,688 8,708 (20) 269,821 3.2%

2018 7,353 7,353 - 322,512 2.3%

2019 11,393 11,418 (25) 497,513 2.3%

2020 24,924 34,049 (9,125) 680,979 5.0%

2021 28,417 59,895 (31,478) 861,123 7.0%

2022 24,145 59,513 (35,368) 850,181 7,0%

2023 54,928 93,551 (38,623) 1,336,438 7.0%

2024 217,212 331,170 (113,958) 1,892,088 17.5%

2025 249,266 291,113 (41,874) 2,237,573 13.0%
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Valuation Date:

Williamson County Emergency Services District No. 5
Notes to the Schedule of Employer Contributions

For the year ending September 30, 2025

Actuarially determined contribution rates are calculated each
December 31, two years prior to the end of the fiscal year in which
contributions are reported.

Methods and assumptions used to determine contribution rates:
Actuarial Cost Method Entry Age
Amortization Method Level percentage of payroll, closed
Remaining Amortization Period 3.1 (based on contribution rate calculated in 12/31/2024 valuation)
Asset Valuation Method 5-year smoothed market
Inflation 2.50%
Salary Increases Varies by age and service. 4.7% average over career including

Investment rate of Return
Retirement Age

Mortality

Changes in Assumptions and
Methods Reflected in the Schedule
of Employer Contributions

Changes in Plan Provisions
Reflected in the Schedule

inflation.
7.50%, net of investment expenses, including inflation
Members who are eligible for service retirement are assumed to
commence receiving benefit payments based on age. The average
age at service retirement for recent retirees is 61.
135% of the Pub-2010 General Retirees Table for males and
120% of the Pub-2010 General Retirees Table for females, both
projected with 100% of the MP-2021 Ultimate scale after 2010
2015: New inflation, mortality and other assumptions were reflected.

2017: new Mortality assumptions were reflected.

2019: New inflation, mortality and other assumptions were reflected.

2022: New investment return and inflation assumptions were
reflected.

2015: No changes in plan provisions were reflected in the Schedule.

2016: No changes in plan provisions were reflected in the Schedule.

2017: New Annuity Purchase Rates were reflected for benefits
earned after 2017

2018: No changes in plan provisions were reflected in the Schedule.

2019: Employer contributions reflect that the member contribution
rate was increase to 7%.

2020: No changes in plan provisions were reflected in the Schedule.

2021: No changes in plan provisions were reflected in the Schedule.

2022: No changes in plan provisions were reflected in the Schedule.

2023: Employer contributions reflect that the current service
matching rate was increased to 250% for future benefits.

2024: No changes in plan provisions were reflected in the Schedule.

*Only changes that affect the benefit amount and that are effective 2015 and later are shown in the Notes
to Schedule.
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